Daily Coordination Meeting

O30




Sparrow BE

L_J HorFFviaAn ConNsTRUCTION COMPANY % HOFF |/

Daily Coordination Meeting

General Topics:

Assume all systems are live



Truck off load #14
6:00 am

BIPA Plinths

:
el

Lo WP

RWS-15 SOMD
10:00 pm

. . 2 4
RS .|




l_l HorFFviAN CONSTRUCTION COMPANY HOFF

Sparrow EE

UTILITY LEVEL MOD1
Room Ready

BCR & SCR Operational Readiness Tracker BCR 1E
@ CSA & MEP BCR 1W
small g
r Ersmstart | cleanstart | T Starting to Close and change locks for
- éf:;m 010 17| ama0 cleaning beginning on 20th of November
SCR-LC211D
AM/AN a-17 124 nxT-01
SCR-LC211F
AUJAY a-24 nxT-01 nxT-08
SCR-LC211H
BB/BC an-24 nxT-01 nxT-08
SCR-LC211K
BJ/BK
BCR-LC211A
AC/AD
SCR-LC211C
AM/AN a-17 124 nxT-01
SCR-LC211E
AUJAV a-24 nxT-01 nxT-08
SCR-LC211G
BB/BC nxT-01 nxT-08 nxT-15
SCR-LC211G
BB/BC nxT-01 nxT-08 nxT-15

_Task Obstructed or not Open

Task Possible/0Open/Infrastructure Present
% In Progress

Done
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Turnover today
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SUT 38.1 LEVEL

HFW lift station
2. CRC.
3. Pipe support’s.

Concrete HSAI

4 AWN strings pads
1 PMP pad solvent
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BCT Pressure Test Tomorrow
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L_‘ HoFFviAN CONSTRUCTION COMPANY

CR level:
Afcon - Cable trays, modules and stickers
MB- Pipes and drops
Elram - 9-10,24-25 columns/shaft walls. AA line column wraps
Meptagon - EMT Pipes+devices. TET/NET devices all areas
D&P - Rods install, seismic cables

Tzur-esh - 5E blades. Paint rust on columns

HYG - Shaft beams install

(|

Talad- 1W cutting around steel lids. UPN install

A

fiz+

MB- FS install NETT
WW - HSS framing
RP- FP girts
Elram - Columns
Chemo - Hangers
install NTTE/W
Meptagone- EMT
Pipes+devices

=l

PL1 Training!
Follow the
instructions!

Talent- Super clean
AK/10-24 to north
CRC - 1W ongoing

Link
Pach-Taas — exhaust duct install and tie in
SIG- Mobile scaffold install
Afcon- Rack install
Newcotech- Temp wall
Afcon — Cable tray & racks install
Sela - CRC waiting for QC turnover
Talad - CRC protection cover
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WW 47 - 606 CORs

WW 46 - 575 CORs
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HoFEMAN CONSTRUCTION COMPANY , glotain. o

Overdue CORs by Subcontractor

WW 46 — 154 CORs WW 47 - 182 CORs
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No Change Increased




F(;ﬁ HoFFVIAN CONSTRUCTION COMPANY

Pinch Points

* We are seeing another increase on the project for pinch point
Injuries- body parts being injured between two objects.

 These are still trending the most with hand injuries, but we did
see a significant incident on Thursday with a person driving an
MEWRP that hit the top of the door frame they were driving
through and then fell backwards and became caught between
the frame and the MEWP.

 We need to reinvest our focus on area assessments and work
planning to address line of fire or pinch point or danger zone
hazards. For all activities our workers should be planning to
protect themselves from having their body parts smashed, hit,
or stuck between 2 objects.

 Body positioning is often key, but it takes identifying the pinch
point ahead of being exposed to it to ensure we are in the
proper position.
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