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Last cheese slab pour!
Please include pic alsoG

Daily CoordinationMeeting

General Topics:

• Crane incident yesterday
○ Minor injuries
○ No one goes into the area without Keylee or Abbas' ok (includes subs)
○ All cranes shut down today. Tower cranes and truss pick on for tomorrow 

• No night shift Thur 07 Nov jobsite closes at 17:00, jobsite reopens 06:30 Fri 08 Nov



UTILITY LEVEL TRUSS

TRUSS SET
9E

Tomorrow  
Start 4:00am



UTILITY LEVEL MOD1

MEP+Elctrical
Ready for re-install

ELRAM
Drywall install

BELFOR
Mold remediation

WW
RHS for roll up door
Need an Start date

Pre-mold Rem dismantle
Should be uninstall

COMBE
PCD Pit Pads CRC

Ready



UTILITY LEVEL MOD2

MALHIMIM
7W 

Sprinklers install
Finish 11/7



SUT 38.1 LEVEL

Combe
Install-SSS,SCW,CCW



SUT 38.2 LEVEL

17-18 line
Bore Loading

Vesda
H&T

Ongoing16-17 line
Pipe Loading



SUBFAB BUILDOUT MOD 1



SUBFAB CRC TOPCOAT



BCT Pressure Test Today

NOT TODAY



BCT Pressure Test Tomorrow



SUBFAB BUILDOUT MOD 2
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PSSS.1



PSSS.2



WJG 01J, 02J LIFT 2 & 3



WJG 03J, 04J, 05J LIFT 2 & 3



Walk Path Reroute



MAH101-7/8-00 SET: TBD



WJG UTILITY LEVEL BUILD OUT



CUB 1 



CUB 1 – Refrigerant Loading 



CUB 1 – EXTERIOR/ROOF 



CUB 2



CUB 2 – EXTERIOR/ROOF



CUB 2 – Crane Logistics





Daily Coordination Meeting
Site Logistics
North



Daily Coordination Meeting
Site Logistics
South



Plan your work, Work your plan

• This phrase emphasizes the importance of thorough 
planning and disciplined execution in achieving 
successful outcomes. 

• Plans are not just for HCC to review, but for your crews 
to understand and follow. 

• If there’s a change in circumstances—whether due to 
unexpected risks, resource availability, or scope 
alterations—pause work immediately.

• Once adjustments are made, recommit to the revised 
plan. 

• Everyone should understand their roles and 
responsibilities moving forward.
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