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Daily CoordinationMeeting

General Topics:
Learn from everything – share examples 





UTILITY LEVEL TRUSS

TRUSS SET
10W

Tomorrow  
Start 4:00am



UTILITY LEVEL PRESS T.

SK
Pneumatic test
West side UL

12/17 
17:00 to 4:00



UTILITY LEVEL MOD1

MEP+Elctrical
Ready for re-install

ELRAM
Drywall install

BELFOR
Mold remediation

AFCON
Permanent light at PCD Bathtub

Ongoing



UTILITY LEVEL MOD2

MALHIMIM
9E 9W & 8W

Ongoing



SUT 38.1 LEVEL

HFW lift station
2. CRC – Done.

3. Pipe supports. 

Solvent room.

CRC ???



SUT 38.2 LEVEL
Rack 4b
Lifting 

schedule 
#3-16/12v
#4 – 22/12
#5 – 26/12

Rack 2
MIMO -

Module #7
17th of Dec 

Rack 2 Police 
escort dates

24.11.24

25.11.24

3.12.24

9.12.24

12.12.24

15.12.24

17.12.24

22.12.24

5.1.25

14.1.25

2.2.25

9.2.25



SUBFAB BUILDOUT MOD 1



SUBFAB CRC TOPCOAT



BCT Pressure Test Tomorrow



SUBFAB BUILDOUT MOD 2















AA/9

BJ

CA

TA

17

ouse

901/B

Sut-E

Up coming  

Girtz  

Siding

Seq done

material  

lay down

AV

AZ

BC

AS

AP

551

541

AK

AG

531

AC

AA

conex

711

502

501

532

542

902

A
901/A

902/B

552

721
712

BG 731
722

741

512
511

732

742

752

751

522
521



991111BC
912B

1011A

9

13

25

23

17

TB
TCTA

1011C

1012C

991121CC

912C
911B

912B911A

912A

1011B

1012B

602

1002A

1002B

1001B

1001C

902C/
901C

1012A/

1011A 1002C/
1001A



631

641

632

CA

651

AS

AV

AZ

BC

AK

AG

AC

AP

Trestle

BLOWDOWN

640

622

BG

BG

BKBL

664422

621

612

611

602

652

821

831

812

811

841

822

832

632

852
842

851



PSSS.1



PSSS.2



500T 
Moving 

Dec. 
13-15



3800 
Build 
22nd-
26th



WJG 01J, 02J LIFT 2 & 3



WJG 03J, 04J, 05J LIFT 2 & 3



WJG UTILITY LEVEL BUILD OUT



CC3800 DEMOB WW51



CUB 1



CUB 1 – EXTERIOR/ROOF 



CUB 2- Load in and H&T 



CUB 2 – EXTERIOR/ROOF













Daily Coordination Meeting
Site Logistics
North



Daily Coordination Meeting
Site Logistics
East CUB1 Road Closure



Daily Coordination Meeting
Site Logistics
South



Communication/Information
As everyone knows, the requirement is to communicate all relevant information to the 
workers who are performing the work. The workers are the ones who need to receive 
information regarding changes on site, not the manager who is only in meetings and 
does not go out to the field.
The responsibility is yours. Every company representative here is here for a specific 
reason, and one of those reasons is the communication channel for information.
You have dozens of ways to communicate information to the workers, and here are a 
few examples:

•A daily toolbox talk before starting work.

•A company WhatsApp group.

•The company's website.

Of course, there are many other ways to communicate information, but these are just a 
few examples. The important thing is that the information gets across, and it is 
everyone's responsibility to ensure that it does. This is the responsibility of everyone in 
this room.
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