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Last cheese slab pour!

Please include pic also

Daily CoordinationMeeting

General Topics:

• Stop work authority



UTILITY LEVEL MOD1

ELRAM

PCD Bathtub 

walls!

HYG + HSI

HSI ongoing

COMBE

Waste pipes at PCD 

Bathtub

Talad

GIS34 closed

Belfor

FMS rooms 

ongoing

ELRAM

BCC room 

Ongoing



UTILITY LEVEL MOD2

Malhimim

8E 10W 

Sprinklers install

MEPTAGON

9W Bridge strut install

8E Start 7/30



UTILITY LEVEL MOD2

TRUSS SET

6E

Tomorrow  

Start 4:00am



UTILITY LEVEL MOD1

COMBE

Press test 

1E + 1W

7/31

Start 17:00

Finish 19:00



SUT 38.1 LEVEL

Combe
AWN Piping 

Connections.

D&P

Wall erection , coordinate 

penetrations 

TMTeam
Biocide Curb FRP 

SKE

Need to install 

safety showers 



SUT 38.2 LEVEL

SKE
H&T

CRW  

Move-In date ?

Vesda
H&T

1A Rack 

Lifting 

8 Rack

Rack 7(1A West)

Sela

CRC 



SUBFAB BUILDOUT MOD 1



SUBFAB BUILDOUT MOD 2



















PSSS.1



PSSS.2



WJG 01J, 02J LIFT 2 & 3



WJG 03J, 04J, 05J LIFT 2 & 3



WJG UTILITY LEVEL BUILD OUT





















Daily Coordination Meeting



Daily Coordination Meeting
Site Logistics

North Gate B



Daily Coordination Meeting
Site Logistics

Traffic Plan



Daily Coordination Meeting
Site Logistics

North



Daily Coordination Meeting
Site Logistics

South



Daily Coordination Meeting
Site Logistics

SW Parking 

Sanitary



Daily Coordination Meeting
Site Logistics

SW Parking 



Daily Coordination Meeting
Water & Cooling Stations



Commissioning

WW30

TCC Predicted: 105 (93 past due)

TCC Completed: 123

Delta: +18 (-75 total)

CCC Predicted: 51 (8 past due)

CCC Completed: 37

Delta: -14 (-22 total)

GT Predicted: 119 (24 past due)

GT Completed: 41

Delta: -78 (-102 total)



• Mentorship programs are required for this project for all new 
hires. This is not simply a “buddy system” but a structured 
program to ensure our new hires are given the proper guidance 
when they are first on the project.  

• It does not matter if they have 0 or 30 years of experience, the 
mentorship program must be applied to every single new hire.  

• The newly hired employee must be in the program for a minimum 
of 4 weeks.  

• The person that is assigned as someone’s mentor cannot be their 
team leader, a safety person, etc. It should be someone that is 
doing the same job/similar the new hire will be performing.  

• Mentors must understand company and site rules/policy and 
must be able to guide the employee. This means they need to 
speak the same language.  

Mentorship Program 



Heat Index- July 30th          

Extreme Caution 
 

• Ensuring water and shaded areas 
available 

• Acclimating workers 
• Emergency planning and response 
• Training workers and supervisors on 

the signs of heat stress and 
preventative measures 

• Modified work schedules and/or 
rotating out workers 

• Monitoring of workers for signs of 
heat stress 



Daily CoordinationMeeting



HCC/EHS Weekend Work- 26.07.2024
White Board Meeting in Beavers at 06:30

White board meeting in the Beavers at 

06:30
Superintendents

• Ethan Wolery 052-6041765

• Gilad Haziza 052-5984370

CSA CM

• Idan Dahan 052-5949702

• Nikol Loboda 052-3124965

• Andy Jollands 052-9659290

MEP

• Michael Ohehir 052-4168879

• Leslie Kelly 052-6391546

• Hillel Mashiah 052-6175084

• David Young 052-2241683

QA/Cx

Cranes

• Hadar Shem Tov 054-6693626

Safety

• Safety Foreman -Waseem Alhozil- 052-358-4978 

• Safety Assistant- Husam Natasheh- 053-2478114 

• Safety Professional – Anan Ragbe-058-7708886 



Subcontractor Weekend Work- 26.07.2024
FAB

Utility Level

• Carmel raks

Forman; Lucy 0506552488

Ehs; Michel 0542634700

• Combe upw

Foreman; Edward 0526419894

Ehs; Michael 0525506596

• Elram

Foreman: Shlomo 0545551702

Ehs: shy 0523632132

• Combe waste

Foreman: Denis 0525238504

Ehs: Michael 0525506596

• Chemo 

Ehs lilach 0547886704

Forman sergey 0544659688

• Carmel duct

• Afcon electrical

• HYG

Clean Room

Subfab

• Carmel Bidud – AA scaffold removal 

Ibrahim – 052-951-9833 

• Afcon E – SF LSS Rooms. Avieli – 052-600-8487

• WW – Elev. Shaft 1

PSSS

• Pach Taas – Module bolting PSSS Roof and Lift 2

Foreman – Vadim – 052-6229005

Safety – Offek – 050-7838486

• W&W – SEQ 131,134,136, and 2P Scrubber Grating

Foreman – Willie – 052-6145521

Safety – Gary Lambert – 1-405-833-8910

• Katz – U8 Rack 7 Plate Install

Foreman - Polishchuk - 054-750-1845.

Safety – Ofer Ilsar - 054-675-6690

• Katz Piping – UPW Room

Foreman – Konstantin Tsib – 054-7861613

Safety – Ofer Ilsar - 054-675-6690

• Afcon Electrical – Cable Tray and Cable Pulling 1-4P UL and 

1-2P Roof & Lift 2

Foreman – Charles – 055-2740190

Safety – Stevan – 055-9129333

• Combe UPW – UPW Room, UPW Yard, and Water Reactive 

Piping

Foreman – Eduard – 052-6419894

Safety – Michael – 052-6419894

• Chemo A. – PSSS Roof and Lift 2

Foreman – Maor – 050-955-9071

Safety – Rotem – 054-447-7112

• HSAI – BIPA & MOD2 Stripping

Foreman – Dave – 052-4121028

Safety – Sam – 052-5259268

• Carmel Bidud – 5P/U8 Rack 7 Ductwork & Roof Ductwork

Foreman – Hitim – 052-7053353

Safety – Michael – 054-2634700

Girts



Subcontractor Weekend Work- 26.07.2024
WJG

• Afcon

• W&W

• Pach Taas

• Chemo Aharon

Site

• Derech Afar – Sanitary lift station & sanitary underground install 

Supervision = Raed: 054-2442030

EHS = Alex: 054-5403849

• Olizki – Sweepers and water trucks, truck offloads, concrete flatwork (PCC) & 

excavation 

Supervision = Yossi: 052-2180485

EHS = Ben: 052-4033565

Trestle

• SN- Piping 

CUB

• H.s.a.i

• Chemo

• Saminajami cub 2

GIS/NEY

•TMT:

Zone 8 Welding of fire fighting piping with the help of a crane

Zone 7+8+warehouse general cleaning and hot work in favor of a concrete floor 1*1

Manager - Ido Deus 050-866262


