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Daily Coordination Meeting

General Topics:

* Development of Access Plans
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Pump will block south
road from 11:00 pm
till 3:00 pm no traffic

#l will be able to get

around
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. Sparrow ZE

SUT Center+West

M.B pressure test
17:00- 2:00
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Sparrow EE

HorFFmAN CoNSTRUCTION COMPANY q HOFF

SUT 38.1 LEVEL

Topping slab Schedule
Pour1-1/9-1/15 V

% Pour2-1/15-1/22 V
HYG Pour 3-1/22-1/27 V

Need to install SOG platform +
Bodice Grating ASAP
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SUT 38.2 LEVEL

Rack 1B

Rack 2 Police escort |
dates

v12.12.24

v17.12.24
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BCT Pressure Test Today
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BCT Pressure Test Tomorrow
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/| HoFFMIAN CONSTRUCTION COMPANY HOFF
Sparrow=ZTE

Afcon - Cable trays, modules and stickers
MB- Pipes and drops
Elram - Columns/shaft walls/G1 wall
Meptagon - 1&C+ Zero ref. pipes
Stick build+ separation walls+FFU
Tzur-esh - 1W blade paint

HYG - Stairs 7.3 starts WW04 —F < 917
UPN install, ceiling grid, lids removal|
HYG Super clean

Stairs 7.3 working Taper-Tech - RMF
from CR level - Super clean

. Talad- -
1 lids clean/paint/install Air|—]
' flow lids 1
Taper-Tech
RMF install

I =

NTT
Meptagone-
EMT
Pipes+devices
C-B- Duct install

Chemo - Pipe - : :
install i e " Sela - CRC prep
= JioN | j I , starting tomorrow

. .,._.,._i | el \ .

SIG- Scaffold moved and green tagged
next scaffold movement WWO06
P-T - Duct dismantle needs to be done
MB- FS ongoing
D&P- Scaffold will move tor blades drilling
Sela- Waiting for QC
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Afcon - Cable trays, modules and stickers
MB- Fire sprinklers
Elram - Columns/G1 wall
Chemo- Skids and pipes
SK- IA pipes
Tzur-esh - Paint+ touch ups
WW - Cat walk
- 4DA/SDA FP
3 - Super clean
Bynet- Communication weirs
- Speakers
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HorFFvIAN CONSTRUCTION COMPANY HOFF

Sparrow=ZTE

WIJG 01J, 02J LIFT 2 & 3

Pach Taas - 2J Plenum

Carmel Bidudie

--.—- Fad——.—r-ﬂ-

b el ol ’io LI‘
Ww L1I':]III'1§] Cutting
& Pach Taas Equipment Setting



HorFFvIAN CONSTRUCTION COMPANY HOFF

Sparrow=ZTE

WIJG 03J,04), 05J LIFT 2 & 3

STAIR g
(it 2) |

il UPN 135 - Pach

i Taas

! MAH IS ASSEMBLED 8
Lift 2: | . 2:
Afcon - Cable Tray . Chemo - Piping
SKE - CRW Piping




u HorFFvIAN CONSTRUCTION COMPANY

WIJG UTILITY LEVEL BUILD OUT

1J

2J

3J

Criew T AGRG | o
I Emrsaves : TERPY 'nu'ﬁ;'l

4J

& ——CONTRACTOR—. 4
| cAGE 3|

Meptagon - All Qver

Megason - All Over

Afcon Lighting / Electrical Cable
Pulling

Pach Taas UPN 135 Moduils

Alcon - Cable Pulling
PH2.0 - Pump Connections

Lesico Pipe + Pipe Support

Pach 1

HOFF !/ /

Sparrow=ZTE
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<+ HOoFFMAN CoNSTRUCTION COMPANY

TRUCK TRUCK TRUCK
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TRUCK
f 1 q STMR 15 &1 i
STAIR 13 = =2 5 E

OFFLOAD 2
GSwW 0SS
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Natural Gas
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Feb 5 QC walk
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Pressure Tests N
Inner pipe Jan 23
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TANK
|

Removal dates
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HoFFviAN CONSTRUCTION CoOMPANY HOFF
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HorFFMAN CONSTRUCTION COMPANY _ HOFF

Sparrow EBE=

CUB 2 — EXTERIOR/ROOF
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HOFF v 20

n _ Sparrow EZE
— ; _ _
S

MODULES IN FOR STORAGE
1 unit-Tue 21/1+1 unit-Wed 22/1
1 unit-sun 26/1+1 unit-Mon 27/1|

CUB 2
MODULES STORAGE AREA

T
Trucks maneuver area § k_“
"

..\

- -

1T
Module access route
Keep a 10-meter-wide passage open |



HorFFviAN ConNSTRUCTION COMIPANY HOFF

Sparrow EBE=

Daily Coordination Meeting

Site Logistics
North Entry

_' at night (1700-0500) from 2-Feb
through 6-Feb for utility install.
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Sparrow EBE
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HorFFMIAN CONSTRUCTION COMPANY q HOFFMA

Overdue/Open CORs By Subcontractor WWS5 (5% Target

Open — 631 CORs Overdue — 136 CORs

OVERDUE




HorFFMIAN CONSTRUCTION COMPANY z HOFFMA

Overdue/Open CORs By Subcontractor WWS5 (5% Target
q@én — 631 CORs Overdue — 136 CORs
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- HorFFviAN ConNSsTRUCTION COMIPANY

Unloading Trucks

 Loads need to be inspected prior to attempting to unstrap or
unload them to ensure that they are stable.

* |f the load appears unsafe to unload, it should be turned
away.

* All personnel need to be out of the line of fire at all times.

* The area behind the truck (on the opposite side that you are
unloading from) must be clear of all personnel and be red
barricaded.

* You must have a plan for unloading the truck. All lifting tools
need to be assessed, and capacities/weights must be
verified.



HCC/EHS Weekend Work- 24.01.2025

White Board Meeting in Beavers at 06:30

Superintendents

Jesse Fritch - 052-3697329
Ibrahim A
Or Yaakov - 052-4268250

CSA CM

Cody Baumann - 052-7582613

Eyal Ben Shabat - 052-2239767
Brandon Feerer - 052-878-4285

Mark Santiano - 052-6937203

Shmuel Rosenberg - 052-3878052
Abhilash Parameswaran - 052-6938827
Eden |

Max P

MEP

Cx
Cranes

Safety

. Safety Foreman- Nadav Alfasi- 052-5115772 Nadav-Alfasi@Hoffmancorp.com

. Safety Assistant- Hudifa Alshieck- 054-9408858 Hudifa-Elscheich@Hoffmancorp.com
. Safety Professional - Or Pitusi- 054-812-4788 Or-Pitusi@Hoffmancorp.com



mailto:Nadav-Alfasi@Hoffmancorp.com
mailto:Hudifa-Elscheich@Hoffmancorp.com
mailto:Or-Pitusi@Hoffmancorp.com

Subcontractor Weekend Work- 24.01.2025

FAB

Utility Level / Roof / Stair Shaft

Lesico
Ehs Michel 0526060223
Foreman Manoj 0522450258

HYG
Ehs Salah 0507773119
Foreman Avishai 0503303939

Elram
Foreman: Shlomo 0545551702
Ehs: shy 0523632132

Afcon electrical
Ehs Steven 0559129333
Foreman Perdit 0552742935

Subfab

. Pach Taas
o  W-E MARSes

o llya: 0505771907
. Afcon E

o Allover SF

o RAZ: 0526008487
. Combe

o TTNE

o Ali: 0526767936
e MEGASON

o MOD 2

o lIsrael: 0526869393

. SELA

9E

o
o  Yoav: 0548076339

Clean Room

. Talad - 20 guys CR 3E- lids cutting, 1W- Ceiling
install, Int -3E grating (EHS Marcelo 0523540242,
Super Igor 0544509386)

. Sig-14 GUYS Mod1 -MOD2- 17 line, 7E above coils
(EHS Beni 0506232032, Super Shmulik 0549205966)

o Afcon - 20 guys CR - 2E boxes 2W module, , 3E
lighting, TW -1E cable pUlling (EHS Lokanath -
0559652398, Supervisor Pradeep - 0552742935)

. Chemo -26 GUYS INT-TNTNE/W Supports, 1E Mars
prep for PT, 1W Mars (EHS lotem 0544477112,
Supervisor Winai — 0528090588 )

. Sela-101E, 2W CRC (Supervisor Yoav 0548076339,
EHS Sergey 0526650046)

. Pach Taas 3 guys, BF-CA 17 Line (EHS Avigdor
0542010393, Super Netanel 0543301880)

. Protocol 2 guys (Roni 0542496363, Lidia 05072148)

. Talent solution 11 guys CR 2E 1E/W maintenance
cleaning (EHS 0508777611, Super Faraz
0547139706)

. W&W 15 guys MOD1 — catwalks, MOD2-TTSE
docking (EHS — Wisam 0509828381, Supervisor Rakesh
- 0552837963)



Subcontractor Weekend Work- 24.01.2025

PSSS

Pach Taas — Module bolting PSSS Roof, Lift 2 3-5P
o Foreman — Vadim — 053-5552472
o  Safety — Offek —050-2161429

. Afcon Electrical — Cable Tray and Cable Pulling UPW/BCD UL and 2-3P
Roof & Lift 2
o Foreman — Charles — 055-2740190
o Safety — Stevan —055-9129333

. Chemo A. — PSSS Roof and Lift 2 2-5P and PCW Room Insulation
o Foreman — Maor — 050-955-9071
o Safety — Rotem — 054-447-7112

. SK Engineering — GL4 UL Piping, 3P roof/Lift 2 Piping
o Foreman — Marcela —054-5210133
o Safety — Marzuke — 054-447-7112

. Carmel Bidud Duct — Spec Gas, BCD, and 2P Roof
o Foreman —
o Safety —

. Combe Waste — 2P Waste Piping at GL4/SSS Building
o Foreman — Chaim —054-5210133
o Safety — Marzuke — 054-447-7112

. Combe UPW — BCD/UPW Rooms
e} Foreman — Boris — 054-8346412
o Safety — Shimon — 054-5348843

. Lesico — UN2/Waste Vent Rack
o Foreman — Selvin — 052-4787370
o Safety — Oskar —052-5221474

WIG

Afcon — Lift 2 and Utility Level Cable Tray
o Foreman: Montu 055 911 6973
o Safety: Pradeep 055 274 2935

Chemo: 2 Utility Level, 4J/5J Lift 2 Piping (Hot Work)
o Foreman: Maor 050 988 9071
o Safety: Erez 054 971 6840

Pach Taas: All over (HRA)
o Foreman: llya 050 577 1907
o Safety: Eran 054 770 6233

Lesico: Natural Gas Piping Utility Level
o Foreman: Anoop 058 691 1748

SK — (pressure test G water column 4J MAH)
o Tufik 54-9433592



Subcontractor Weekend Work- 24.01.2025

CuB

Meptagon: CUB1
Foreman: Serghei — 0548038554
Safety: Haym — 0552728807

D&P: CUB1/2
Foreman: Konstantin - 0545501602
Safety: David — 0548894447

Sela: CUB1/2
Foreman: Yoav Yossi - 0548076339
Safety: Sergey Koharchok - 0526650046

Megason: CUB1
Foreman: Israel - 052686939
Safety: Guy Ishbit — 0544915409

Chemo: CUB1/2
Foreman: Dude Cohen - 0509808846
Safety: Daniel Lackford - 0525217434

Trestle

SNJ:

PIPES —T40 - UB CUB - 15 workers (3 teams)

STEEL —Galvanized paint + T30 A+B - 8 workers (2 teams)
Steel adjustment - 10 workers (3 teams)

FORMAN-

Mucles- 0526017477

SAFETY TRESTLE-

Aviram shrike - 0509059920

Siding
Site

Derech Afar — Shotcrete wall
Supervision = Raed: 054-244203
EHS = Alex: 054-5403849

Olizki — Offload 18 & CUB1 trench drains, Southeast CUB1 grading

Supervision = Or: 052-4917313
EHS = Ben: 052-4033565

Sut

Sela

EHS 052-6650046
Foreman 054-8076339
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