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Red Flags

Time-out. Make sure that the team has everything they need, and they aren't
skipping any steps.

Time-out. Make sure that there all necessary roles are filled and that those
that are filling the roles have the proper training and understand the plan.

Time-out. Assess why the plan isn’t being followed and either get everyone

working back on the plan or make the appropriate changes to the plan and
discuss those changes.

Time-out. Determine the misunderstanding/lack of communication,
communicate again, ask questions, and VERIFY understanding.

Time-out. Get the proper tools and equipment. Retrain individuals or coach
them if using the tool/equipment incorrectly.

Stop and any red flags.
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