
Daily CoordinationMeeting



Last cheese slab pour!
Please include pic alsoG

Daily CoordinationMeeting

General Topics:

• Theft onsite 
• Weekend work





UTILITY LEVEL TRUSS

TRUSS SET
9E

Tomorrow  
Start 4:00am



UTILITY LEVEL MOD1

MEP+Elctrical
Ready for re-install

ELRAM
Drywall install

BELFOR
Mold remediation

WW
RHS for roll up door

Tomorrow

Pre-mold Rem dismantle
Should be uninstall

COMBE
PCD Pit Pads CRC

Ready



UTILITY LEVEL MOD2

MALHIMIM
7W 

Sprinklers install
Finish 11/7



SUT 38.1 LEVEL

Combe
Install-SSS,SCW,CCW



SUT 38.2 LEVEL

17-18 line
Bore Loading

Vesda
H&T

Ongoing16-17 line
Pipe Loading



SUBFAB BUILDOUT MOD 1



SUBFAB CRC TOPCOAT



BCT Pressure Test



SUBFAB BUILDOUT MOD 2



CRC AA-AK/17-23

Sela:CRC Done

Talad- Cutting around lids

CR level:

Afcon - Cable trays, modules and stickers ,2E, 2W,3E,3W,4E  

MB- 1W drops. 2E- 2W pipes and drops
Elram - 9-10,24-25 columns/shaft walls. AA line column wraps

WW/JS - 17-18 line added beams+ AS south stocker beams  

Meptagon - I&C 2W
D&P - 5E blades install.

Tzur-esh - 5E blades. 1W-1E shaft walls  

HYG- 5W Litho crane steel
PT - Duct prep for test AA-AH east

Talad- 1W 4DA holes drilling, 1W cutting around steel,17 line bracing  

TMT - Safety net install

1E
2E 3E 4E 5E

1W

2W 3W 4W W5

Link
Pach-Taas – exhaust duct install and tie in  

SIG- Mobile scaffold install
Afcon- Rack install

Newcotech- temp wall
Afcon – cable tray & racks iNstall

Elram- AA line  

columns+G1wall  

mock-up
Chemo- Hangers

install

SN - Beams layout

All trades should do  
training and use 

correct equipment to  
work in this area

D&P blades 

install

Talad - beam bracingSela shot blasting Talad-ongoing beam bracing across 17 line+aa/ab

Tavas + Talent 
solution
P1 cleaning 1E

L
I
N
K

LK
LL

3

1

Staircase # 4
Exit to cr level 

blocked

2

45
L
I
N
K

SELA CRC PREP

Sela-Ww 45 shotblast 

ELRAM started 
installing rhs’s 9:10 L

WW-TC 
LINE HSS 
FRAMIN
G

D&P 5RA 
MISSING
BLADES

RPC FRP 
PAINT 5RA 
BEAMS+BLA
DES

BLOWDOWN IS COMING 
NOV 14TH! 14 WD LEFT.

JG NDT TEST
TONIGHT 22:00-06:00





ELRAM #1 ELRAM #2P not 3s
Site’s problem CHEMO 

AG25

SNJ
NIGHTSHIFT















Garbage in 
connex



PSSS.1



PSSS.2



DMA G 
MOVE SOUTH

31/10 @ 
13:00



DMA G MOVE 
SOUTH

31/10 @ 17:00 
thru

01/11 @ 12:00



WJG 01J, 02J LIFT 2 & 3



WJG 03J, 04J, 05J LIFT 2 & 3



Walk Path Reroute



MAH101-7/8-00 SET 04/11 & 06/11



WJG UTILITY LEVEL BUILD OUT



NDT TESTING
WEDNESDAY 31/10/2024: 2000 - 0500



CUB 1 



CUB 1 – Refrigerant Loading 



CUB 1 – EXTERIOR/ROOF 



CUB 2



CUB 2 – EXTERIOR/ROOF



CUB 2 – Crane Logistics



CUB 2 – Crane Logistics













Daily Coordination Meeting
Site Logistics
North



Daily Coordination Meeting
Site Logistics
South



Red Flags 
1. In a Hurry

Time-out. Make sure that the team has everything they need, and they aren’t 
skipping any steps. 

2. Change in Personnel
Time-out. Make sure that there all necessary roles are filled and that those 
that are filling the roles have the proper training and understand the plan. 

3. Deviation from the Plan
Time-out. Assess why the plan isn’t being followed and either get everyone 
working back on the plan or make the appropriate changes to the plan and 
discuss those changes. 

4. Communication Breakdown
Time-out. Determine the misunderstanding/lack of communication, 
communicate again, ask questions, and VERIFY understanding. 

5. Lack of / Improper Use of Tools & Equipment
Time-out. Get the proper tools and equipment. Retrain individuals or coach 
them if using the tool/equipment incorrectly. 

Stop and ADDRESS any red flags. 



Daily CoordinationMeeting


