Daily Coordination Meeting
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Daily Coordination Meeting

General Topics:

 Ramadan starts this weekend — make sure you have coverage plans
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South wall

waterproofing
SUT 38.1 LEVEL Need QA.
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BCT Pressure Tests Today
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HEPA Vacuum Certification

March 2025 certification will be performed as follow:

Monday - March 39 at 07:30-08:15 AM
Wednesday - March 5t at 07:30-08:15 AM

The tests will take place at the clean-room South entrance line 17
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Siding Penetration
Request Form
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Subcontractor must fill out and submit all required cells in
order to get a penetration cut through the siding.
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WJG - UL

* Megason - working on fire * SK - installation of 3" cooper pipe
detection and alarm * W&W - welding of shims for
*Pach Taas - installation of outriggers

modules in west SUT. * Pach Taas - installation of wall

* Carmel Bidud - working on penetrations

dampers and ducts into the FAB
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L_J HorFFviaAn ConNsTRUCTION COMPANY

WIJG — Lift 2

| EDJU|

* Pach Taas - installation of 1800 * 5K - installation of CRW pipes to
mm module and WP.

MAH.

*Afcon - pulling cables and doing
connections to MAH.

*4) MAH scaffold will be
dismantled on 27/02/25

HOFF

Sporrowzlg

* Chemao - pipe fitting for MARS pipes
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L_J HorFFviaAn ConNsTRUCTION COMPANY HOFF

Sporrowzg

WJG — Lift 3

* Pach Taas - working on bypass * Chemo - pipe fitting for MARS pipes
ductworks.
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u HoFFmAN CoONSTRUCTION COMPANY HOFF /2

Sporrowglg

Pressure check for UPN 117 — UL

UL level(West JG) - Grids AL to
BJ,25t027

e




u HorFFviaAn ConsTRUCTION COMPANY HOFF

SporrowSE

Pressure check for UPN 117 — LIFT2

Lift 2 - Grids AL to BJ, 25 to 27
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L_‘ HorFFviAN CONSTRUCTION COMIPANY

Crane logistics

Crane: 500 ton crane
location: AQ on west
road

Crane: 650 ton crane
location: BE-BK on west
road. waiting for crane
pad build.
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HOFF

Sparrow EE

HorFFMAN CONSTRUCTION COMPANY

TRUCK
OFFLOAD 3

] | STARis o
STAIR 13 3 T o

GSw 0SS csw .

253 269 | 718 270 || !l]
Cj | STAIR 16

% sTAR14 T | i

STAIR 17 ¥ L

b TMWX to Roof Trestle

Pressure Tests
Jan 26

TRUCK
OFFLDAD 2

STA.IH 10
Bc BS m STAIR 12

252

STMﬁ 1 1 B

OFFLOAD 1

S‘I’AIH 9!
[AR S .

252

CUB 1 Evacutation
Muster area
North Yard

9 avoTd40
MonyL

4 avod440
HINHL

STAIR 1
PA (ToRoOF)

-‘|$ fi LVSS Shut down for Com e d ¢ d

m.].*m

8—a

Insulation, Labeling .

Firestopping ongoing Feb 5 QC walk

Paving North Yard el cable pull Feb 20 0900-1200
wWw 7

Brand Roxtec

From

. OPS READY / PUNCHLIST 28
ELFCTFIICAL RESTRICTED ACCESS @
. SEE RED AREAS

To

3C11_ED3-DNS023

LC23FLT114-1-60

3C11_E03-DNS023

[ Jr'n ED3 UN‘.G"

LC23-FLT114-4-60

WATER
TREATMENT |

ZONE 6

ZONES |

RE Test ongoing

1 2q1 [

il EXCLUSION |

~ 1ZONES
Overhead Catwalk ; -
;;,T[ install ongoing
Feb 10-March 27

CHILLERS CHILLERS |

~ Chiller starts111 7 Feb 2 5.

PurgeLines and
Charge Natural
! Gas To Site Feb.19

4

Uir ZORE7

- STAIR 2

Natural Gas to
Boiler Feb.20

BOILERS

{].|moropR BF

DV Feb 10

NH4W to Roof Trestle §

Pressure Tests N
Inner pipe Jan 23
RE Test ongoing

L
Revised Access

OIL FUEL
TANK
{ 7 =S FUEL OFF LOADING
Il INTEL ACCESS ONLY

Scaffold

Removal or
Modify March 6




£ HOFFMAN CONSTRUCTION COMPANY

CUB 1 — EXTERIOR/ROOF

CUB 1 AHU I £
Remaining 1&C }
COR corrections WW 9-TBD . v »
Lightening protection ongoing. s o - ] ey, | ’ L,_
. + NATRUAL ; (o
GAS w ’
EXCLUSION - — } )

. .ZONE

Safety Shower installs

} _ ’ LSS and I&C terminéttons
2 i k) =7 | ] Feb 19-27
{ Analyzer room

-

CT .GT. Dec. 4
13,15,17,19

Mepiagon ISC
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Vibration Testing Feb 18-19 BN 23
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HoFFviAN CONSTRUCTION CoOMPANY HOFF
Sparrow EE

Yoo CONSTRUCTION COMPARY CUB 2 COORDINATION MAP

HOFF E F G H J

Sparrow T

Repaint
Mamads
to match

d s

R PA =
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Mamad i | 3 Mamad [l '8 —
Access I Access : | N samn
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et s
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| k
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Equipment/Material - S
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B i 1!
266 |
Roof
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Inspection Inspection 266 i i
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HorFFMAN CONSTRUCTION COMPANY _ HOFF

Sparrow EBE=

CUB 2 — EXTERIOR/ROOF

—,__’_______d__-—'——'" e

BUGGY
PARKING

Pre Load Vapor Barrier
March 2
Rampro Roof Prep Early

ﬂi Starts March 16

CUB Trestle Ongoing

[ e e
o 3 | e Trestle A Erect March
STAIR1 | ' 15-28
TO »
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Roof Curbs ( # W ’
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HorFFviAN CoONSTRUCTION COMIPANY HOFF

Sparrow EBE=

DET, Coordmatlon Meeting

Site Logistics
North

Road Demo
and Grading
(ww8+ww9)

Half the road is closed for work.
Half the road remains for normal
traffic and deliveries.




HoFFvAN CONSTRUCTION COMIPANY

Daily Coordination Meeting

Site Logistics

North ﬂ"‘i i l . l‘ﬂj
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HOFFMAN CONSTRUCTION COMPANY

h OF ISRAEL

Violations

Large number of team leaders involved in
violations.

Lots of energy from management trying to save
them after they get in trouble.

Invest in your leaders with training, support, and
planning to help them and your company be
successful.

When the work changes help them plan new
method statements and Risk assessments.



Daily Coordination Meeting
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