Daily Coordination Meeting
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Daily Coordination Meeting

General Topics:

* Upcoming work hours= Fri-normal, Sun-closed&no night

shift, Mon-open at 6:00 (MSM@07:00)
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HorFFmAN CoNSTRUCTION COMPANY q HOFF

SUT 38.1 LEVEL

MEP
WIRING
PANNELS-
WEST

PT 07.04.25

Combe —
Connecting
to trustle

Area- TRIMIX & AWN
100 psi
CLOSED AREAS
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SUT 38.2 LEVEL

Steel stairs
dismantled, use west

or east accecc oints

Combe- Rack 1B
M#2- 6.4 | :
M#3 -8.4 9 Mep- Rack 2
M#4- 14.4 s M#12 pipe weld




Slide 5

1K1 Ibrahim Krinawi, 3/5/2025
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J HorFFmAN CoNSTRUCTION COMPANY 2 HOFF

SUT 38.1 LEVEL

ALL SUBCONTRACTORS
SUT 1 1S NOT STORAGE AREA
NEED CLEANUP AREA



















SUT 1 1S NOT STORAGE AREA

NEED CLEANUP& EVACUATE ALL MATERIALS &
TOOLBOXES

TILL EOW 10™ MUST EVACUATE ALL MATERIALS,
OTHER WISE ON 13™ HCC WILL THROGHT
UNAPPROVED STUFF TO DUMSTER!!

EVERY TOOLSBOX OR MATERIALS MUST BE
APPROVED - TALK TO HCC SUP- IBRAHIM
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W&W Elev’ Crane Beams Apr9-10.
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SUBFAB CRC TOPCOAT
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Lesico NDT Tomorrow
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Lesico Pressure Test Tomorrow
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SUBFAB BUILDOUT MOD 2
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(? (An) ﬁa) {#c) (o) (E) T (3F) 1AG) |:r.||

CRH level

60% All equipments/toels should be wiped down

before entering the area PL03
Stairs 6,8 and 9 closed CR-int. level
Stairs 10 closed due to CRC activity on CR level
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Tzur-esh - 1W blade paint
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u HoFFvAN CONSTRUCTION COMPANY

7E 4DA ready for 8E 4DA ready for
metal grating install metal grating install
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LJ HorFFviAN CONSTRUCTION COMPANY

WJG - UL

* Pach Taas - completion of spools
and lindapters on UPN 138

* Pach Taas - working on
connections of WP to modules

* Chemo - performing passivation
on UPN 111 (UL + lift 2)

*Afcon - Installation of lighting and
cable pulling

* ASD - erection of scaffold for VFD
derains

* W&W - welding connections on CA
line for MOD2 steel

* CB - working on small AH ducts.
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LJ HorFFviAN CONSTRUCTION COMPANY HOFF/ ég

WIJG — Lift 2

* Chemo - about to start * Afcon - installation of trays to * Chemo - continuing insulation
restoration of UPN 113 once water | exhaust fans * SK - performing connections to MAH
test results are good (later this week, scaffold will be turned
* Garmel Bidud - installing to yellow tag)

handrails to open planking for

stiffeners
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LJ HorFFviAN CONSTRUCTION COMPANY

WIJG - Lift 3

* Chemo - hoisting and installing 4.J * SN - handrai installation and
MARS pipes penetrations
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Crane logistics

Crane: 750 ton crane
moving south of RCTO
Tuesday 08/04/25
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HorFrFvAN ConsTRUCTION COMPANY _ HOFF
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LJ HorFrFviAN ConNSTRUCTION CoMPANY

CUB 2- Load in & H&T
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HorFrFvAN ConsTRUCTION COMPANY _ HOFF

Sparrow EBE=
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LJ HorFFviAN CONSTRUCTION COMPANY
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HoFFMAN CoNSTRUCTION COMPANY HOFF
Sparrow=ZXZE

Daily Coordmatlon Meeting

Site Logistics
North

GATE B (BGC EAST)
CLOSED
(11.4 to 14.4)
ASPHALT

EAST SIDE THESTLE P
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HorFFvIAN CONSTRUCTION COMPANY HOFF

Sparrow=ZXZE

Daily Coordination Meeting

Site Logistics
North

Walk put . !
- 3 ,
g F 3 g e
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HorFFvIAN CONSTRUCTION COMPANY

HOFF

Sparrow=ZXZE

Daily Coordmatlon I\/Ieetmg

Site Logistics
South

Sarens
S Dismantle Area
il NOENTRY
(starting 2-Feb)

T WALL
Demolition
WWi16

B & Site Finishes
(NO STAGING
MATERIALS!)

Shotcrete
Do not place equipment close to
the wall.
If there is equipment that is at
least 5 meters from the wall, make B
sure to cover it.

Soil Excavation

‘m Curba & Gutters
WW 15




. HoOFFMAN CoNSTRUCTION COMPANY

HOFF

Sparrow=ZXZE

Daily Coordination Meeting
MAMAD Locations

MAMAD LOCATIONS (19-March-2025)
LARGE

HSMALL
BUILDING
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LJ HoFFVIAN CONSTRUCTION COMIPANY

HOFF

Sporrow-g

Daily Coordination Meeting

WATER BOTTLE FILLING STATIONS

WATER BOTTLE FILLING STATIONS

LEGEND

BF BOTTLE FILLING LOCATIONS
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HorFFviAN CONSTRUCTION COMIPANY HOFF

Sparrow EHE
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HCC/EHS Weekend Work- 04/04/2025

White Board Meeting in Beavers at 06:30

Superintendents

Jeremy Lee 052-6042279

Avinadav Ben Yehuda 052-8197360
David Jollands 052-3961675
Paschalis Papadopoulos 052-2168215
Leslie Kelly 052-6391546

Mark Keegan 052-3209679

Max P

CSA CM

Girum Abay -052-2237784
Pauric Oreilly - 052-3571665

Crane
David Sofati

Cx
Evan Jaderlund 052.575.6048.+ 2 cx team

Safety

Afcon:
Safety: Steven Shartho — 0559129333
Foreman: Mantu Singh — 0559116973

SK:
Safety: Majdi Abu Amra — 0546192581
Foreman: Marcelo — 0542072784

Sami Najami:
Foreman: Sorov Das — 0552837973
Safety: Amir Okev - 0502942941



Subcontractor Weekend Work- 04/04/2025

FAB Clean Room

Utility level/ SUT

Sami Najami
Foreman: Anuar 0526084897
Ehs: Wasam 0509828381

Afcon electrical
Ehs Steven 0559129333
Foreman Perdit 0552742935

Subfab

. Afcon E
o SF Mod1 & TTNE&W
o Team leader: 0559648722



Subcontractor Weekend Work- 04/04/2025

PSSS

WIG
Sami Najami Sami Najami
Foreman: Walter Fischel — 052-5319705 Foreman: Walter Fischel — 052-5319705

Ehs: Wasam 0509828381 Ehs: Wasam 0509828381



Subcontractor Weekend Work- 04/04/25

CUB Trestle
Sami Najami steel crew-
Cx team: Evan Jaderlund 052.575.6048.+ 2 Supervisor: Adeeb Asslay 052 601 7477
people from cx. Safety: Aviram Shriki 050 905 9920
QcC: Saleh Shabaneh 054 222 0995

Foreman:Walter Fischel — 052-5319705

Safety: Wisam 050 928 8381

Site



Daily Coordination Meeting




