Daily Coordination Meeting
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Daily Coordination Meeting

General Topics:

e Weekend Work
* Holiday Week next week — Red Flags

* Remain Focused on the Little Things
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SUT 38.1 LEVEL
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SELA CRC- GRID LINE 17
METAL STAIRS ACCESS BLOCKED

SELA CRC- GRID LINE 17
METAL STAIRS ACCESS BLOCKED

-Combe- Fix rejects & COOPER
CONDUITS INSTAL
-MEP- wiring panels& devices
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BCT/ Lesico Pressure Test Tomorrow
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. HoFFMAN CONSTRUCTION COMPANY

CR level
60% All equipments/tools should be wiped down
before entering the area PL0O3
Stairs 6,8 and 9 closed CR-Int. level
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D&P ceiling
grids 60%
components +
high bay

Any EUIEITIGI'“

i movement without |
‘| wheel covers/floor |

" |protection forbidden|

Meptagon- 1&C
Pipes+devices
C-B- Duct install
Chemo - Pipe
install

MB- Fire
sprinklers

'- | Talad -Ceiiing v I I .. : LY UL _-....: .- M ! |t il \ i sw
i install i wikdli= i i

Sela- CRC prep

kl'cnn - IIb trn\‘s., modules and
stickers
MB- Pipes and drops

Link

SIG- Scaffold moving next Sunday
D&P - Holes drolling

P-T- Duct work

Afcon- Moduls+ cable pulling
Megason- Small wires

Elram - Columns/shaft walls/G1 wall
Meptanon - 1&C+ Zero ref. pipes
Stick build+ separation
walls+FFU
Tzur-esh - 1W blade paint
HYG - Stairs 7.3 starts WW04
UPN install, ceiling grid, lids
removal '

Super clean
- RMF
- Small wiers
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Afcon - Cable trays, modules and stickers

MB- Fire sprinklers
Elram - Gypsum/G1 wall
Chemo- Skids and pipes

SK- IA pipes
Tzur-esh - Paint+ touch ups
WW - Cat walk

-4DA/5DA FP
s - Super clean

ynet— Communlcatlon weirs

- Speakers

1&C

HOFF
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Int. level
Walk on FRP is approved.
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Do not move carts/ stage

O

material without plywood
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WaW- Grating install _RPC- 4DA paint
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Request Form

Subcontractor must fill out and submit all required cells in
order to get a penetration cut through the siding.
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u HorFrFviaAn ConNsTRUCTION COMPANY HOFF!

SporrowEE

WJG - UL

* Carmel Bidud - erection of *Lesico - welding and grouting pipe | * W&W - welding connections to
scaffold for flashing support MOD2 on CA line
measurements and
installation.
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u HoFFviAN CoNSTRUCTION COMPANY HOFF!// AR

Sparrow=ZTE

WJIG — Lift 2

* Taper tech - fixing * Taper tech -opening planking for * Chemo - working on connections || “Afcon - installation of cable tray
planking after stiffeners stiffeners installation OF upn 117 AND 111 to MAH underneath MAH and doing cable
installation 101-7/8 pulling to VFD + working inside VFD
* Chemo - continuing
insulation
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u HoFFvAN CONSTRUCTION COMPANY HOFF!/ 2

Sparrow=ZTE

WJG — Lift 3

* SN - installing and welding * Taper tech - performing planking
penetrations supports penetrations and removing ramps for
permanent handrails

* SN - handrails installation
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u HorFFviaAn ConsTRUCTION COMPANY

Intel inspections
April 22:
BARZEL 3144
BARZEL 2784
BRAND 3667
BRAND 3731
BRAND 1843
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HorFFMAN CONSTRUCTION COMPANY _ HOFF

Sparrow EBE=
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u HorFFviAN ConNsTRUCTION COMPANY HOFF

Sparrow EE

CUB 2- Load in & H&T

HOFF ® ® O ©®& ¢ @ ® @ &® /( m N ® @ ® 6
Sparrow=ZE s U T il T B - T T T - T T
Pllnth InSta” MEWP Scheduled fLr Ch'll‘ RM MEV\‘IP ! ‘ ‘
iller T
WW1 7_1 8 Electrical RM MEWP |
|

Intel inspections
April 22: Chemo-3451,354,3123,2688,1883,3270,176809,1023,3600,

2291,3148,176817. HR179,HR179. Sami-4740,3751
BRAND 1843 SK - 176918,3730 D&P-2786,3622
KATZ-358

Sami-768,2718 il

Shuv Eli - 1600,1519

4 HFW MEWP
D&P-2696,3495 — North Yard MEWP_
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HorFFMAN CONSTRUCTION COMPANY

HOFF

Sparrow EZXE

CUB 2- Trestles/Roof/Guardrails

Trestle B
Erect 7d
Pending Pier

repairs

Trestle E , .
Pending TKs, -
Pier repairs -y i l fn, " -1 2
Ww 17 | Pa . [ NN |
“Q N ! i ! (L ;’ L . # Ly [l
South East Guardrail WW 18

al SENSSS
sam | B

Trestle
Staging

STAIR 2
| TO ROOF l

!
=i
South at
Trestle }f-
Pending Pier |
repairs BT
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Sparrow EDE=

HoFFVIAN CoNSTRUCTION CoMPANY

Daily Coordination Meeting

Site Logistics
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HorFFviAN ConNSTRUCTION COMIPANY HOFF

Sparrow EDE=

Daily Coordination Meeting

Site Logistics: North
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HoFFMAN CoONSTRUCTION COMPANY HOFF

Sparrow EDE=

Daily Coordination Meeting

Site Logistics: South

LSS ‘ : Re bars.
Forms
WW17 ' CO'\CI’Q!G

T WALL
Demolition
WWwi18 N
% Site Finishes
(NO STAGING
MATERIALS!)

Shotcrete
Do not place equipment close to
the wall
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HOFF

Sporrow.%

Daily Coordination Meeting

MAMAD Locations
" '

MAMAD LOCATIONS (19-March-2025)
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L_J HoFFMAN CoONSTRUCTION COMPANY

Daily Coordination Meeting

WATER BOTTLE FILLING STATIONS
WATER BOTTLE FILLING STATIONS

LEGEND

BF BOTTLE FILLING LOCATIONS
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Sparrow EHE

FaII protection plan




HCC/EHS Weekend Work- 25.04.2025

White Board Meeting in Beavers at 06:30

Superintendents

Shelby Sandefer -052-3440752
Ziv Sror - 053-2712258

Yakov Alon - 052-4671271
Leslie Kelly - 052-6391546
Michael Ohehir- 052-4168879

CSA CM

Dana Chelly - 052-4729048

Idan Dahan - 052-5949702

Pablo Irizarry - OSM CM
Abhilash-Parameswaran - 052-6938827
MEP

Cx
Cranes

Safety

Safety Foreman- Adir Elmakayes- 054-7254767 Adir-ElImakayes@Hoffmancorp.com
Safety Assistant- Husam Natasheh- 053-2478114 Husam-Natasheh@Hoffmancorp.com
Safety Professional - Muhamad Halila-052-4060554



mailto:Adir-Elmakayes@Hoffmancorp.com
mailto:Husam-Natasheh@Hoffmancorp.com

Subcontractor Weekend Work- 25.04.2025

FAB
SNJ — Liran — 052-8939558

Utility Level / Roof / Stair Shaft

Afcon electrical

EHS Steven 0559129333
FOREMAN Perdit 0552742935
Subfab

. Lesico -5E,5W Pressure test
o Foreman- Gabriel 0549892929
o Safety — Michael Gasri 0526060223

. Afcon-E — All over Mod1
o Foreman — Avi Eli 0526008487
o Safety — Stefan Shabto 0559129333

. Megason — TTN,MOD2
o Foreman —Israel 0526869393
o Safety- Idan 0539281172

Clean Room

Talad — 20- 1W ceiling work and popout (EHS Maty 0504887477, Super
lgor 0544509386)

Chemo- 55- coil fitup in mar 5e and 5w including ttnw for piping and
racks (EHS lotem 0544477112, Supervisor Winai — 0528090588 )
Protocol 2- mod 1 CR (Ravid 0507111588, Roni 0542496363)

Tavas — 10 guys Cleanroom clean Maintenance 1-2E/1-2W (Supervisor
0526055908, EHS 0523140571)

Sig — 17- scaffolding in mod 2(EHS Beni 0506232032, Super Shmulik
0549205966)

W&W 25 guys MOD1 — catwalks, MOD2-TTSE docking (EHS — Wisam
0509828381, Supervisor Walter - 0525319705)

Afcon — 20 guys CR — 2E boxes 2W module, , 3E lighting, 1W -1E cable
pulling (EHS Lokanath — 0559652398, Supervisor Pradeep - 0552742935)
Rolling Plains — 21- Fireproof prep and coating mod 1 and 2

(Super oleg 0542689370, EHS MARCOV 0546596857)

Sela- 8- CRC prep and coat mod 1 5W



Subcontractor Weekend Work- 25.04.2025

PSSS

Afcon Electrical — Cable Tray and Cable Pulling /BCD UL and 4&5P Roof & Lift 2

*  Foreman — Charles —055-2740190

Safety — Stevan —055-9129333

W&W — Grating Supports 1P Lift 3, Grating Alignment Lift 3, Lift 3 handrail, MOD2 Girts
*  Foreman — Willie 052-6145521

 Safety —

WIG
W&WwW
Safety: Tony Abu Nassar — 0507870320

Foreman: Walter -0525319705



Subcontractor Weekend Work- 25.04.2025

CUB Trestle

Sela CUB 1 walk path painting: SNJ:

Noam - 0508184590

Sergey - 0526650046 Piping and steel
15 People - pipes

Sami Najami CUB 2 internal test: 30 People - steel

Husein - 052-6917461

Aviram - 050-9059920 Safety — wisam
0509828381
Chemo Aharon (maybe)
Dudu - 0509808846 Team leader - Muchless
Gabi - 0504327005 0528341298
Team leader — adeeb aseely
0526017477
Site

Olizki - curb stone, grading, clean up



Daily Coordination Meeting
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