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Daily Coordination Meeting

General Topics:

See something, say something, do something.
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SUT 38.2 LEVEL

16/02/2025 Module 1

20/02/2025 Module 2

23/02/2025 Module 3

26/02/2025 Module 4

02/03/2025 Module5

04/03/2025 Module 6
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BCT Pressure Tests Today
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BCT Pressure Tests Tomorrow
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Talad- Lids
clean/paint/install Air flow
lids

Taper-Tech- RMF install
NEWOGTEGI‘I Plascor walls
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SIG- Scaffold tomorrow will be moved

all materials/ladders needs to be cleared
P-T - Duct dismantle needs to be done
MB- FS ongoing D&P
ID&P- Scaffold will move for blades drilling

Sela- Waiting for QC
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Siding Penetration
Request Form

@):::3 %)

Subcontractor must fill out and submit all required cells in
order to get a penetration cut through the siding.
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LJ HorFFviaAn ConNsTRUCTION COMPANY HOFF

Sporrowzlg

WIJG UTILITY LEVEL BUILD OUT

WJG - UL

* Megason - working an fire - inst Tar I f I * 5K - installation of 3" cooper pipe
detection and alarm i it
*Pach Taas - installation of fixt
modules in UL of west SUT, * Pach Taas - installation of wall
pangais

* MB- dismantle of FP pipes and
supports far installation of WP
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LJ HorFFviAN CoNSTRUCTION COMPANY HOFF!

Sporrowgg

WIG —1aft 2

*Afcon - pulling cables from the * Pach Taas - installation of 1800 * SK - installation of CRW pipes to ) Al
18 SUppP roof mm module and WP. MAH.
* 8IG - erecting a scaffold *Atcon - installation of cable trays
for SN gutter pipes works and connections to MAH.
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LJ HorFFviaAn ConNsTRUCTION COMPANY

WIG —Lift 3

* Pach Taas - installation of EPA

WEW - fixing of gratings.
platform.

* Sami Majami - cutting grating
penelrations.
* WEW -welding supports for Jib
crane.

HOFF

Sporrowzlg

Sami Majami
panatrations.

cutting grating
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LJ HoFFmAN CoONSTRUCTION COMPANY __ HOFF |/ A

Sporrowglg

Crane logistics




HoFFviAN CONSTRUCTION CoOMPANY HOFF
Sparrow EE

TRUCK TRUCK
= = |OFFLOAD 3 OFFLOAD 4
TRUCK

; - . | 0FFLOAD1 | OFFLOAD2 PR . @ STAIR1S E ]
CUB 1 Evacutation s""” ‘m'” B
Muster area STAIRS BC BSA | GSwW 0SS

North Yard Insulatlon Labeling. [ | Insulation, Labeling . :

Feb5 QC walk Feb 12 QC walk STAIR 16
PA (f0Ro0n PA : DV Feb 10 sl : d DV Feb 17 :

|£ .” LVSS Shut down for Com i — 5 sramaz £
I

& _ &
. i === cable pull Feb 17 0900-1200 SEaaass = : ; . A ; Lk
i Firestopping ongoin i S | nsulation, Labeling .
PETRIORIPY -_ i oA 26 ! Feb 5 QC walk
’ |

OPS READY / PUNCHLIST S RE Test ongoing
RESTRICTED ACCESS =1 il .
SEE RED AREAS 1  NATURAL
5 GAS -
EXCLUSION

DV Feb 10

POy, Dyt
Caaney, Facwyd
SCoomey;, Toerd

—— ' 5 foheatdedid = ) NH4W to Roof Trestle
s tﬁﬂE‘j_ — 1 — ZONE7 [ = Pressure Tests

- Inner pipe Jan 23
- LY Overhead Catwalk . 1 — RE Test ongoing
Y install ongoing {|\|ToRoOR) |

| LERS | @'l Feb 10-March 27

WATER
REATMENT

SA ' Trane/Rockwell Cx AFDs Chiller start dates: bl ) | | Fla
-10 Jan 23-29 111-1-10 Jan 30- TBD 126-3-10 TBD d = )

FiL | CTLT - - [Fevised Access |
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Modify March 6




Sporrowzg

u HorFFviaAn ConsTRUCTION COMPANY HOFF

CUB 1 Exterior Pre-Punch Status

North Elevation ROXTEC Electrical in
Coordination with ElImor WW 8

West Elevation pending UN2 tie in,
Blank out Conditioned water to CUB 2
Set Final Man door complete Access
Controls March 6- 20
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4 HorFFMAN CONSTRUCTION COMPANY _ HOFF

Sparrow EBE=

CUB 1 — EXTERIOR/ROOF

Paving Date Needed

=

! e (HE
| CUB 1 AHU |
|.iORTH.jAHD LOGISTICS Smoke detection test Jan 26 i
= - COR corrections Jan 26-28 (1§
cum JGCLSSI.!;LCINE.MNM Follow [17:] DVs and GTs ' F . f TRMX and NH4AW
PHASE 1A CONCRETE PAVING WWwWs !- +~ NATRUAL i
GAS

] A Safety Shower installs
4
EXCLUSION - }

" S
* T
1 P
- ™ - -
& G CT .GT. Dec. 4 3
’5 2 tkRERTAT: "
. L 1B
=} s s v L Meptagon I&C
T p—— ¢ completions
b € S n : “%  Fob 1013
T e YwcT L
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HOFFMAN CONSTRUCTION COMPANY

h OF ISRAEL
HOFF

fEquipment
Access
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Truck cT8 4
Offload 14 | oty
WW5 ]
STAIN G ~ URW
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Ml

CUB 2 COORDINATION MAP

E F G

Repaint
Mamads
to match

ww PA g

Mamad Clear out Shunt
Access piping T

Sheetrock One S:de Top of Wall

H J

-~ BTAIR 10

\\ ATAMN 11

Wall Rough In
Rough in sign off and cover

Partition Wall Buildout

ek

Zone 2
Scaffold
Inspection
March 8

1
I

HOFF

Sparrow EE




HorFFMAN CONSTRUCTION COMPANY _ HOFF

Sparrow EBE=

CUB 2 — EXTERIOR/ROOF

L4
S BUGGY -
. '{ L "2 PARKING : = - =

_ frieg §
y —— E House C1-2C03-01 1Dec Set E House C1-2F03-01 ~1
I - r-q 25,26 e

: ;I . . : CUB Trestle Ongoing
: ' Trestle A Erect March
15-28

‘ 4 ' W CT Platiorm @
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HoFFvAN CONSTRUCTION COMIPANY

Daily Coordination Meeting

Site Logistics
North

Road Demo
and Grading
ww8+ww?9)

Half the road is closed for work.
Half the road remains for normal
traffic and deliveries.




HorFFviAN CoONSTRUCTION COMIPANY HOFF

Sparrow EBE=

DET, Coordmatlon I\/Ieetmg

Site Logistics ' "" »
North

LINK AREA
Grading

Area Close
18-23/2/25
Gr id: o}




HorFFviAN CoONSTRUCTION COMIPANY HOFF

Sparrow EBE=

DET, Coordmatlon I\/Ieetmg

Site Logistics <
South |




HoFFmAN CoNSTRUCTION COMPANY

HOFF

Sparrow EE

Rigging Plans

Rigging Plan Level
Evaluation Form

Please use this flowchart to determine what rigging plans you need for your heisting activity.

Are you using two cranes or a crane
and other lifting equipment?

Critical Lift
‘Schematic engineered drawings
required, HCC Critical Lift plan.
Is the pick 75% or more of the crane’s Meeting with HCC Crane
load chart? Department to complete full lift
study. HRA Plan form and task
specific RAMS required. Additional
plan documents may be

requested.
Are you lifting over an occupied

structure or other sensitive structure? Project Crane Director or Project

Superintendent approval reguired

|
Are you lifting a piece of equipment?
| 1
No Yes
Complex Lift
Schematic engineered drawings
required,
Depending on complexity,
! additional plan documents may be
required. Should be submitted
with RAMS for the activity.
|

|

Is the load asymmetrical?

Mo

Does the load weigh more than 10t? CRANE SUPERINTENDENT
APPROVAL REQUIRED.
1 1

No Yes

Does the load need to be moved more
drastically than what can be performed
with a tag-line? (Tilting, drifting; efc.)

|

No

—_—eeeeee




HoFFmAN CoNSTRUCTION COMPANY _ HOFF

Sparrow EE

Rigging Plans

BASIC RIGGING PLAN

Infermation on rigigng to be used

Rigging type (wire rope
chokers, endless nylon
slings, chains, etc) to be
used:

Number of rigging
members:

Capacity of each rigging
member:

Other lifting accessories
(shackles, spreader bar,
etc.) to be used:

Number of lifting
accessories:

Total weight of all lifting
accessories:

Information on Location of Lift

Pick location:;

Set location:




‘ HoFFmAN CoNSTRUCTION COMPANY _ HOFF

Sparrow EE

Rigging Plans

Rigging Diagram

{include the canfiguration of the rigging, angles of the slings, the attachment points, center of gravity
ete. this can be a separate document as well)




HoFFmAN CoNSTRUCTION COMPANY _ HOFF

Sparrow EE

Rigging Plans

COMPLEX RIGGING PLAN COVER SHEET

Please note: this is not a full lifting plan. This plan only covers from the "hook down"

-

Information on ohject to be lifted:

Object to be lifted: Total weight:
Is this a piece of equipment?

Is the load asymmetrical?

Does the load need to be shifted drastically while an the hook?

Dpes the load weigh more than 107

Plan Documents Meeded:

natic engineered rigging drawings { il all lifting

, COG, weights, dimensions, attachment elc)

Method statement

Risk assessment




/' HOFFMAN CONSTRUCTION COMPANY _ HOFF

Sparrow EE

Rigging Plans

Please note: this is not a full lifting plan. This plan only covers from the "hook down"

--

Object to be lifted: Total weight:

Are two cranes, or a crane and other lifting equipment, being used for
this Lift?

Is the load more than 75% of the crane's load chart?

Will it be lifted over an occupied, or otherwise sensitive structure?

Schematic engineered rigging drawings (must detail all lifting accessories
and capacities, C0G, weights, dimensions, attachmen! points, elc)

Task specific method statement

Task specific risk assessment

HRA Plan form




HCC/EHS Weekend Work- 14.02.2025

White Board Meeting in Beavers at 06:30

Superintendents

Jeff Bowen — 052-3787746
Gad Yaacov - 052-3784838
Pini Kahlon - 052-7343004
Brian Smith - 052-2181361
Asher Amar - 052-8801316
David Jollands - 052-3961675

CSA CM

Nikol — Loboda - 052-3124965
Ben Tauar - 052-3173040
David McBride - 052-5379828
Shir A

Hadar S

. Safety Foreman -Waseem Alhozil- 052-358-4978 Waseem-Alhozil@Hoffmancorp.com
. Safety Assistant- Husam Natasheh- 053-2478114 Husam-Natasheh@Hoffmancorp.com
. Safety Professional- Nassim Yones- 052-2208434 Nassim-Yones@Hoffmancorp.com



Subcontractor Weekend Work- 14.02.2025

FAB

Utility level/ SUT

Subfab

Pach Taas
o Wall Penetration
o Tomer: 0507670585
o Ofik: 0507838486
. Afcon E
o All over SF
o Raz: 0546838626
. MEGASON
o MOD 2,LSS Rooms
o lIsrael: 0526869393
. SELA
o 2E MARS
o Yuvel: 0502649246
. Afcon-Telecom

o 5E5W

o  Anish: 0559537332
. Elram

o TTNE

o Eliezer: 0544236899
o Lesico

o 17 Line

o Gabriel 0549892929

Clean Room

. Talad — 25 guys CR 3E- lids cutting, TW- Ceiling install, Int -3E
grating (EHS Marcelo 0523540242, Super Elad 0546654473)

. Chemo -35 GUYS INT -TNTNE/W Supports, 5RA Racks, 3W Skids (EHS
lotem 0544477112, Supervisor Winai — 0528090588 )

. Protocol 2 guys (Roni 0542496363, Elisha 0587963704)

. Talent solution 8 guys CR 2E 1E/W maintenance cleaning (EHS Yosiel
0508777611, Super Super Yosi 0526557130)

. W&W 20 guys MOD1 — catwalks, MOD2-TTSE docking (EHS — Wisam
0509828381, Supervisor Rakesh - 0552837963)

. Sig-17 GUYS MOD2- 17 Line, MOD1 2E-2W scaffold (EHS Beni
0506232032, Super Shmulik 0549205966)

. Rolling Plains — 23 guys 7W, CA to CG17 MOD2- Grid 17 4DA (Super
Codrin 0546594273, EHS Ovidiu 0546993648)



PSSS

Pach Taas — Module bolting PSSS Roof, Lift 2 3-5P
o Foreman—Vadim —053-5552472
o Safety — Offek —050-2161429

Afcon Electrical — Cable Tray and Cable Pulling UPW/BCD UL

and 2-3P Roof & Lift 2

o Foreman — Charles — 055-2740190

o Safety — Stevan —055-9129333
Chemo A. — PSSS Roof and Lift 2 2-5P and PCW Room
Insulation

o Foreman — Maor —050-955-9071

o Safety — Rotem —054-447-7112
Combe Waste — 2P Waste Piping at GL4/SSS Building
o Foreman — Chaim —054-5210133

o Safety — Marzuke — 054-447-7112
Lesico — H2 Vent/SUT East Area Way Rack
o Foreman — Suju Pally — 052-7755967
o Safety — Tal Madar —052-8229109
Combe UPW - BCD/UPW Rooms

o Foreman — Boris —054-8346412

o Safety — Shimon — 054-5348843
HSAI — Chem Dock Retaining Wall
Foreman — Dave —052-4121028
Safety — Hiam
SK Engineering — 3P roof/Lift 2 Piping
Foreman — Marcela — 054-5210133
Safety — Marzuke — 054-447-7112

o
o

o
o

Subcontractor Weekend Work- 14.02.2025

WIG

Pach Taas
Foreman: Tomer Sasi— 0507670585
Safety: Eran Tzadok - 0547706233

Afcon
Foreman: Montu - 0559116973
Safety: Stiven — 0552742935

Chemo Aharon
Foreman: Shai Adi — 0524801180
Safety: Erez Megidish - 0549716840




Subcontractor Weekend Work- 14.02.2025

CuB Trestle
Chemo Aharon CUB 2: SNJ:
Dudu - 0509808846 ]
Alberto - 0508573970 . .

Piping:
SKE CUB 2: ;Ze:‘f_"p'e
Mario - 0548991051 !

15 People

Marzuk - 0548830263

Superintendent

>ami Najami CUB 2: Mahmoud Ayub 054-4915889

Husein - 052-6917461
Aviram - 050-9059920

Safety:
HSAI CUB 1&2: Aviram Shriki / 050-9059920
Sergey - 0552728807
Haim - 054-8038554
Meptagon 1&C CUB 1: Site
Sergey - 0537981592
Itzik - 0587441140 * D.A. - shotcrete south wall
*  Olizki - Cub 1 east, north,
Pach Taas CUB 1 Roof: * Afkon - BGY

Tomer - 050-767-0585
Eran - 054-7706233



Daily Coordination Meeting
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