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Daily Coordination Meeting

General Topics:

 BGY Shut Down Until Sunday

e Weekend Work
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SUT 38.1 LEVEL

et —

Topping slab Schedule
Pour1-1/9-1/15 V
CRC Pour 2-1/15-1/22 V
HYG Pour 3-1/22-1/27 V

Need to install SOG platform +
Bodice Grating ASAP
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BCT Pressure Test Today
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BCT Pressure Test Tomorrow
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Talad- Lids

clean/paint/install Air flow

Taper-Tech- RMF install A 0
1W-1E Mars 3FA Stairs 7.3 working

scaffold green taged from CR level .
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EMT L e i .'
Pipes+devices is -
C-B- Duct install
Chemo - Pipe
install

Sela - CRC prep
started
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e e o e

:.:::'_' el

Afcan - Cable trays, modules and
SIG- Scaffold moved and green tagged MB- pﬂﬁ":ﬁ drops
next scaffold movement WW06 Elram - Columns/shaft walls/G1 wall
P-T - Duct dismantle needs to be done Meptaoon - 1&C+ Zero ref. pipes
MB- FS ongoing Stick build+ separation
D&P- Scaffold will move for blades drilling walls+FFU
Sela- Waiting for QC Tzur-esh - 1W blade paint
HYG - Stairs 7.3 starts WW04
~ UPN install, ceiling grid, lids
removal
Super clean
Taper-Tech - RMF
i - Super clean
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hemo Aharon will perform two test on UPN 113, tomorrow at 5 PM

MARS (3) at zone 2E at the CR, will will also
effect on small portion from zone 1P lift 2

AE-17 : EB-4DA - EQ DECX (117)

¥: 3142554 m Y. 5973679 m Z:2B5.385 m




LJ HorFrFviaAn ConNsTRUCTION COMPANY

Main boom 44 m - """ |south Tool Tower AHU's - Tapertech - Set Date 2/2/2025

AHL's = 10 Tons Maximum

0.3 Ten Capacity
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Personal protocol violations

Personal protocol violations are documented and addressed in the following order:
*Employees name and number will be taken.

* First violation: team leader\champion will be informed.
* Second violation: team leader\champion will be informed + requires additional protocol training

* Third violation: Escalated to the HCC project manager.
Please note that violations will be based on the protocol spec as instructed during the trainings:

PL3 Dress code:

Put on Hair-net Put on Beard cover Put on shoe cover Wear Latex Gloves
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Daily Coordination Meeting

Site Logistics
North Entry

Road from CUB1 to Gate B closed |
| at night (1700-0500) from 2-Feb
through 6-Feb for utility install.

C L 111] — A1 4
e 5
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North ]TE i I -
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- HorFFviAN ConNSsTRUCTION COMIPANY

Set Up Should be the Focus

« How we prepare for our work is when we have the
greatest potential to ensure a safe, efficient, and high
quality operation.

 Too much focus is on trying to fix problems after the fact. If
we gave more of our time and attention to ensuring that
everything is set up correctly, we would have fewer issues.

« How people are trained, how crews are configured, how
detailed/complete plans are, how instruction is given, how
work areas are prepared, etc. is vital to our operations.

 Inthe end, less work/stress/problems are created if we
take the time and care to set ourselves up for success.
Take the steps to make failure something that someone
would have to aim for in order for it to be the outcome.



HorFFviAN ConNSsTRUCTION COMIPANY HOFF

Sparrow EHE

Contractor Spotlight
Meptagon I&C team on the :ng =

clean room has taken this
mentality and is seeing
success with it. We were able
to recognize their crew for
their great work area set up.
Which included:

Organized storage

Wi ams |

1
- A {

!:—‘-“\\ i&"— ” I‘J

Work stations with clamps for
holding material

Lighting
Plan drawings
Trash can

Drinking water

Broom



HCC/EHS Weekend Work- 31.01.2025

White Board Meeting in Beavers at 06:30

Superintendents

John Scott - 052-3291705

Ziv Sror - 053-2712258

Tsuriel Evgi - 052-3718851
Ken Power - 052-2531428
Kevin O'Hanlon - 052-3239625

CSA CM

Brandon Britton - 052-6042828
Nitzan Mulay - 052-3257365
Andy Jollands - 052-9659290
Dan Stanley - 052-6215642
Tareq Nairoukh - 052-6636782
Kevin O'Hanlon - 052-3239625

<
m
o

|”|
x

Cranes
Maksym Panov - 055-9181086

Safety

Safety Foreman- Hay Halfon- 052-8049342 Hay-Halfon@Hoffmancorp.com
Safety Assistant- Hudifa Alshieck- 054-9408858 Hudifa-Elscheich@Hoffmancorp.com
Safety Professional- Nassim Yones- 052-2208434 Nassim-Yones@Hoffmancorp.com




Subcontractor Weekend Work- 31.01.2025

FAB

Utility level/ SUT

Lesico
Ehs Michel 0526060223
Foreman Manoj 0522450258

Combe waste
Foreman: Denis 0525238504
Ehs: Michael 0525506596

Elram
Foreman: Shlomo 0545551702
Ehs: shy 0523632132

Afcon electrical
Ehs Steven 0559129333
Foreman Perdit 0552742935

Clean Room

Talad - 20 guys CR 3E- lids cutting, 1W- Ceiling install, Int -3E grating (EHS Mati
0504887477, Super Igor 0544509386)

Afcon - 5 guys CR - cable trays, INT Level cable pulling (EHS Lokanath — 0559652398,
Supervisor Pradeep - 0552742935)

Chemo - 35 GUYS INT -TNTNE/W Supports, 1E Mars prep for PT, 1W Mars (EHS lotem
0544477112, Supervisor Winai — 0528090588 )

Sela-101E, 3W CRC (Supervisor Yoav 0548076339, EHS Sergey 0526650046)
Protocol 2 guys (Roni 0542496363, Lidia 05072148)

Talent solution 11 guys CR 2E 1E/W maintenance cleaning (EHS Yosiel 0508777611, Super

Yosi 0526557130)

W&W 10 guys MOD1 — catwalks, MOD2-TTSE docking (EHS — Wisam 0509828381, Supervisor
Rakesh - 0552837963)
Megason 6 guys 4DA 4W-4E FOREMAN ISRAEL BITON 0526869393 EHS GUY ISHBIT

Subfab

o O O °

Pach Taas

Perimeter Racks AQge, Ble

Safety: Offek Ben Harush - 0507838486
Team leader: Itamar - 0509301917

Afcon E
All over the SF
Team leader: Raz - 0546838626

Combe UPW
TTNE/W
Team leader: Dani - 0526527883



Subcontractor Weekend Work- 31.01.2025

PSSS WIG

. Pach Taas — Module bolting PSSS Roof, Lift 2 3-5P WW - 2J/3] Lift 3 Grating Install (with 500T & 220T)

o Foreman — Vadim — 053-5552472 Foreman: Chris 052 588 3215
o Safety — Offek — 050-2161429
*  Afcon Electrical — Cable Tray and Cable Pulling UPW/BCD UL and 2-3P Afcon — Lift 2 Cable Tray and Utility Level Lighting
Roof & Lift 2 Foreman: Montu 055 911 6973
o Foreman — Charles — 055-2740190 Safety: Pradeep 055 274 2935
o Safety — Stevan — 055-9129333
. Chemo A. — PSSS Roof and Lift 2 2-5P and PCW Room Insulation
o Foreman — Maor — 050-955-9071 Chemo 1J/4)/5) Lift 2 Piping / Insulation
o  Safety — Rotem —054-447-7112 Foreman: Maor 050 988 9071
. SK Engineering — GL4 UL Piping, 3P roof/Lift 2 Piping Safety: Erez 054 971 6840
o Foreman — Marcela — 054-5210133
o Safety — Marzuke — 054-447-7112 Pach Taas: All over (HRA)

. Combe Waste — 2P Waste Piping at GL4/SSS Building

o Foreman - Chaim — 054-5210133 Foreman: llya 050 577 1907

o Safety—Marzuke — 054-447-7112 Safety: Eran 054 770 6233

. Combe UPW - BCD/UPW Rooms
o Foreman —Boris —054-8346412 Lesico: Natural Gas Piping Utility Level
o Safety - Shimon —054-5348843 Foreman: Anoop 058 691 1748

. Lesico — UN2 Pressure Test
o Foreman — Suju Pally — 052-7755967
o Safety — Tal Madar — 052-8229109



Subcontractor Weekend Work- 31.01.2025

cus Trestle

D&p: SNJ:

Constantin - 0545501602 PIPES —T40 - UB CUB - 20 workers (4 teams)

David - 0543894447 STEEL -Galvanized paint + T30 A+B -T41 8 workers (2 teams)
Chemo: Steel adjustment - 12 workers (3 teams).

Dudu - 0509808846

FORMAN-
Alberto - 0508573970

Mucles- 0526017477

SK:
Reynato - 0548991623 SAFETY TRESTLE-
Marzuk - 0548830263 Aviram shrike - 0509059920

Sami Najami:
Hussein - 0526917461
Average - 0509059920

Siding

Pach Taas:
Itamar - 0509301917 Site
Ofek - 0507838486

Megason: . Derech Afar — Shotcrete wall
Israel - 0526869393 o  Supervision = Raed: 054-244203
Guy - 0544915407 o  EHS = Alex: 054-5403849

HSI:
Sergey - 0552728807
Haim - 0548038554



Daily Coordination Meeting




