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Daily Coordination Meeting
General Topics:

 Don’t Let Complacency Be a Reason for Communication
Breakdown



4 :
_ *h'dmCMNT4DA AHU

: '”' "',L*- L’bfi 2:00 am

‘&'T‘Ifrsfﬁw ‘ e T R

. RWS2OSOMD
| ' 1 10:00 pm

iuv- ST .o O




l_‘ HorFFviAN CONSTRUCTION COMPANY

UTILITY LEVEL MOD1

HOFF

Sporro'mEE

§

©O0006

e@@@

3l

TF

™ (®) () () (48 (c) (A0) @ (ac) () (aJ @ A (W) (aN) (3) (Ad) (aR) (As) C} , @ (AW (AX @ (az) (L) (8B) (8C) (BD) (BE) (BF) (BG) (BH) (BJ) (BK) (BL) (CA
o -~
s - . H_ "d . Il - A D:m-“- ML 1 aung-
—— T |’| STARr2 AR 5.
i | BTAR 1.1 o u-m_rn- | | STAIR s'HV LTy R 7.1 = WR 7.9 UTE AR 3.1 HO3513_uTe Ty SR 1 L RLE
4 EBDG-5TI3 ) EB10|B|I FRG: 5TaS ™) I STOT FR IS0 ] FROM-5TT 1 FRADO51S FRS 5TAR RS FR1JS18 EBL. AT EBIMX1] R 1 O B 1
e Ty 14 e [ e
! }usa IR SUPFORT SCR-LEzAD] T L5 BED SPARE 58 2 i EaCE SN TWETE
Lol scn [ ERImSIT gy | Eemiczim] =
= BCR.LcEnE [ ERDiGoE i EBTOM0A7 C ERTIOA | Emnomw T CEETIENE | T - EB A e CHEM STAGMG EBASI0T
Il AL EB W08, o | Emiman: - bl E 7 e | |
T - T L s
i TAAFER 57 il P T P ) s T, el EF LTIV A A UTLITY
PAS BABEWAY T VESTIBULE A R AV
[} EE101609 El PASEAGEWAY, =y I 7] e ! y _ EAIEE
Pa) L | _ 4 Cessian i 5 i =
; _ :u.r TOM — — T p Fl [ "Cﬂé&h"m %
= R SHESNG | ERUILCIY EBIHCAL jm] | ER T8 1 o
z rag p i i i A L |
t:-::::o;,s sToRES — E - = - -4 - § . SN R T H - H =
: oz ] | 3 . J e 1 | tl STt
TR I ELEC ELEC
# ¢ i ’ - In-u - - Jfl“m‘ A:.._LL wimT || ER10ITI. i 21::7 =
lewewaron s ELEvaton )| i g ] 4 I CONTRACTOR 4 i i | e T STAGHG
MACHIE Roak = EBDC ELGT % uTLTE A | CAGE T uTE T = BT
EBIRCH g ] ¥ ERTINT2 wamnoer || cowthacron | 1 T "
- - ] —— CAGE {3—% — “CONTRAGTOR 74 TRACKOR TRRACTS il
[/ CONTRAGTGR GOMTRAGCTOR  CONTRACTOR] e | !ﬂ%—' OHTRAC YR ScoUTRATOR e v Tak| 1
AGE T CASE 18 CAGE 17 | !
ER10a EBtaeT |1 AT 10 EET
y ’ ER100H04 ER MM EB1 0K ‘ i RS L1 MTRIFY J
1 = ] - — & _ o 22 EBT0ITH
1 - T
R A . [
=
= = FoE T = - i - — = TRACT
1 T b e, £ A S aiTEACTOR | COMTAACTOR uTj FACTOR! ™ o il - e
| R IO TR A 00 G A ]y easE h)y 8 ¢ CaE By £ = |
&L A Pybo BB B = nsl - EaTE TG EEietTee = s
o = = ==
H
PCD B
= ba 0 A v T Z r s =
] ]] [ H ] TRACTG CONTAALTDA
TRACT:
BTAR 31 GHOE 41 | _cacE A
=5 -7 - DCD ooiNo 1A T == — ¢ e EAT Ml - —— *- *
X 4 asa!lls |
| N :
* . RACTOR
- S T -4 B 1 B i - § e = e o CAGE = = CAGE 3544 = AGE = -4 3 -
! STAR 3T 1 I T | B BT BRI | i ¥
i [ [Emecarar 1 1 i i ¥l j i i ] ComTRAT [ i il
ol 4 0 o _ ——— | Jcacen v D D el —
eevarona mA bl T ol e f Nees T [T I A O
mACHIME RN v ~ . 2 [T | Faun |
s [ELEVATGOR T 100,02 e ALZOK | w 7 L L.l
CONTRACTOR CONTRACTE
Y ~ P EBD AL IS — L —_—r = - = - - o -gt— | -4 cocruipe] — —4—— o] ape e thal —
= == | ELE UTILITY ] ] ELES LTILITY ELEC, mac F eaomna | e [ | VR
[_Emseesss | Emseosat | B OP EBT0N! |_eBoapen ES TR =L ERinous [ conrmacTas) >
ELEVATOR & 1 # l 3 7 [ Mcaceas | CAGE 33 O L4
FRIDTL G ] B — 1 = = i — = i ER10U1 EB0e i =
[ [T e
—ty— - T M THACTON, ONTRACTONR COHTMTOI\.
¥ AIAPPRID S ] | I i ] ., Exrrw" (] B | ER1 R0 3 [l f E “‘“P:'m - Pt i i _ ] ] | _ ] i _
[TIIEE ]’ FAR STORES ¥ A eSO Am
Eava P EBTIIRDE |
B1Dxme PAM Mot ' oock 3 o ear SEiCAAT
W, Rooe ; I T el H Eates P i mis - %] i“!] T etk
= = Ed1 -l —— t—
I Bt 1 | At Lizndil Ewar L58 5rEd Gas L COMTRACTOR]
[ !
s ST ACRACINA N3 0 Ea:_::xne BER' : sg ﬁ;‘.e L M ECHLET BAATT E2d CRLERT
[ FRAGKES R} il ds sl ] E ER T T | EE12AANT [
L] 1 | EB 1AADS
- BREAR E T
= " moOM i B L ALILE] il e BIARE,  CHEM STAGING o IHE RHER A 1 GEWAT e d
EminE ESIEORI EnCH-STR4 Ld O EBTU-5T08 Dz EiDav AT EEI0AM || EB1OAARE | EmteaAm e
o R
e E e ¥ AL L n P e i [ Aot ¢ —4— - 4
i " H
ERICOEN ]
A . A
[ -
0]0, O d




l_‘ HorFFviAN CONSTRUCTION COMPANY HOFF!

Sporrow@%

UTILITY LEVEL MOD2

—— - ——— - —— - - — = - e =

FDeee

™

rr

1 [ [euew poen | 5 T I [
1 | 1 | lm | UFILITY )
| : ‘
- !
nsmmw - [ 4 it
— —t'— —t— EE — - ; |
] o L_. ....t_.. tt t_-_ Emnmuf T — "‘ - i—w
Lo IR e e UTRIT o o ol J_..SWM?L u o S ey s ey Y “A S— T —
T EEwAcis |1 Emioants [Esmm.sriral | Earoars | |1 2 EBTOAPTE " EBaT v | EwoATi
: ]
M BOR-LC2TIAB) P 3
E EB10ACDG uacte f) | B s
T 4 i
[ ey ——— e - . e e ax 3 =1 _.|_.‘.
B e 7 Ry Ve W ; i B d e & s
[EB10AT-PA13] 1 [eioatas J77 [ ™ EB'MWI EB10ATIE ﬁ i
= = 75 1 L r
| L [est0AT-RAZY] i i
T PaLOBBY STAm 18] I | s'mnn P
EBT0AG1S EBACSTIS I — m
FH e — = i e — E
Ty uriLTy ELec ] baLosey H
HH = & ER0ADAT ER10AI01 ER10AI0A D O A el e (D
1o ] 5 s < 0 Pring a 2 z O - i
CONTRACTOR CONTRACTOR CONTRAC o] ewe o
I I (B -7 e 7 B i 5
e L EBT0ADLE _ J[EBieAner EB10AL 00r1d d O . d B
CONTRACTOR i
CAGE e
pPIe D
OI110 > >
&
0 e Tloo "5 |
ol
oy h—
: | eevarors of5
.s 1 {4
kS
il
e
ol
. FlE
- Loge o
1 =
—Lech — G——1| EB10AGIZ njs—]
[CEdioanns 2|
—4 — E
AGING T VESTIBULE o
5 —{ EBiuARDE — - F
raLoBey T = ]
FB10ARIE ule
= = 4 | - &l
e — =4 : o
| 1 LITHO DOCK EB10BRL IS
I FnioeR0T ! 1"
] | B3
| I
- = N TORIAL™ = = - - - ] o - e o i o e [ 1 I
SCR.LOTIAC N oo scmicaiae ] B w— Tseracznas | [~ T Toaet ™~ = Mo FRE RISER ' 3lF
EVHIATA ! | | ansaar ! ony L ERiARE [T eavoawan | [ entoawar EE10ANDE i j&
e e JO03"71 3 o pilla | e e I I i e — o mee A

[

SLoh é

=3

Z}é(

POOC

©

o5 .o}

=l



HorFFmAN CoNSTRUCTION COMPANY HOFF

Sparrow EE

SUT 38.1 LEVEL




\__| HorrmaN ConsTRUCTION ComPANY | HOFF '

Sporrow@%

West SUT2 Rack 6

16/02/2025 Module 1

20/02/2025 Module 2

23/02/2025 Module 3

26/02/2025 Module 4

02/03/2025 Module 5

04/03/2025 Module 6
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BCT Pressure Tests Today
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BCT Pressure Tests Tomorrow

LREROE0OCVBOE
s
\@_ LSS | ROOM) - MFS SUPPORT STAIR 11
i EBzroni || SR ¢ f srm: i J d d r " ‘ = = ,.., pum‘ R % TR ‘
® 8 sien), | I:J g =1 o, O 0 s, = s D o LLL
R L il B [ - e 1 - e | =t ok
EBOB.GTi - MARE 1 ORTRVE| PA | ™ o MARE 3.~ DRTEVE e MAMES ORTIRYE 89~ DRTIRYWE
e [ wommen | EER0004 romeGrars]]_snmenn N I [ eaimse 0 EB XS
Fa i . 2l e aain s - RV - s ki i E
/1_[5: n :ma:::.r‘nnl P2 - _ o e I ~- g S ~ ] _ =
~ J5 TR e w A o L £ gL folaras Sl e Lss g W
Y Sy D ) e [ Smcee | [ = e () y = L
1?3_ e S——— ; MAT ool TODL B i = g E
e . VEST VEST ) E I *
3 =, Eamace | [ eeanon: ‘ —
Bl 4 I Frvaroas il ~ = - mi 5 === i e
e il | EBOCELSS 1
1&? | & _ J _‘_4 s 5 HERAL J_
e 5 : %f | | | ] | £ st _ 1= E
{7 40 B - - - 1=
E =
@__ — . s e pa e o : = o —_|SF Level Exclusion Zone. r ek ~
El EEi E FTATION e
By—- —+ - L %—‘l - B R e w i I
I | | | | | | " - | | I |
:1 ?:, -t _cr L Lines being tesed ks
Bgargd 3 RS | - g
B —-—-t— N -l T 11T E I s e o el 1
S j BCT Vacuum Test
ig)— - s R - & - FEB 11th 10:00-12:00 =
R = SF Level Exclusion Zone. |t P H i |PV-2"
— - . - roo | - - - - ==
20 s o | 7 | 7 7 1 1 BCT Hydraulic Test i —
i g;{ i — ‘“‘“f':,’ I FEB 11th 10:00-12:00 : :
T M M s W 1 1 {lines being tested | ; AW-6"
S | ™ Fl
7 ] C=oenn]  rocn ] % E ‘ * * _* i + L = ‘*7 ,*_ _ -
—_ e y o | ] “ l *‘ I
22.7— - —— - R =42W LSS Room Blocked E‘\ o | R . oo A~
i L I T i N s b
3 Neormpon: sch Braarry | 008 S0 (| L [CEszwoen ]| EBXAA-PALY e
3 =l B "|_EB2s0ens :nnr:unl ‘;v yly =i - I‘ 7 o T Jﬂ[y . £y’ ",
= e = = —= 'F'G’D"ér'\-'__ e = =4 = T B = & — — —=
ERaE PAIT EAT, Tt s ~tT LY s | e o~ i =i Lss B uss | conmmsanes =~ s = g
iy | ETIHAT B + I I 7| (B FaaE Favaz ] J:"'_[ 2 ETI [‘f_m:mj _ [Eezwme
O T p - ~. | | | —_ i ~- T.=-- . |
= ) = ! I [T e o 3, 058 e L LA — A TEERL= S e i iyl == 1 + t S|




SUBFAB BUILDOUT MOD 2

— s B R 2 Ready For CRC[”

& 1 ] ] I r = —
{11) s e -
3_) | phi annt"" !} -:::nl:
@ 4 A —f -
7~ — 8 E s
13 = F_ i !

' . . R
@4 N B It F o N B O L e - B = ,
@ Vesda Ongoing| cazars 1N _ @

T '

O, O IR e ' 1-
,_..) [ | | [ f 1 I
{17 }-
) ! !
{19) MGSN - ' g
== Bone (| | | W11 k== | W ®H | | |[Vesda [FP-O/B—wlk __JL __L
{19) T f‘ > T

~— 1
© - 8W Tl

’j' il r 7 | i
'gv 1 B i, —) £ F

- _+ ; I — - 1.
:(?—?‘)} L. o Lom: _1 L B . l‘

7 : Dy S - Emaci ] ) TR H e i i -
.{@ adr A > F_\l wereni 3 | B} ora_ a _[?r.‘.‘;_“_‘! 9 Fa_ | i -r':m"_ | i S S %" r‘F L, 3 ‘ = -F;E':T I I:-
: e CEMAE AT T ITaF [ manme v [ty s eauaf] - (B | | L_ERisadas L] : | ERITHER ] [

O = . T * == = i 9.3 Ready For CRC|-— :
: . o e R . Bas He e ; 1
i _ _! ChagAns | ['__ S s 1 4 ‘_
P‘""\.

@) 3 =
= (ca) (cB) (Cc) (Co) (cE) (cF) (Co) (C (€3) ©K) (cL) e (eN) (cP) (ca) (CR) (E?S) @) &(:’Ty cv) Wi (E,:g {:,3) (5,:5') bA) (O B\ tDc) iDD (08) I:Dr- w96 (OH) (0J) DK) (oL oM (D) -'{'TF\
e S e . L_,- . P L—w o \1.-’} e [ i k— S (\-; R, e R, e, e




LJ HorFFviAN CONSTRUCTION COMPANY HOFFN AN

SparrowXTIE

Talad- Lids

clean/paint/install Air flow
lids Feb-16th D&P to start
Taper-Tech- RMF install ceiling grids 60% east

NewcoTech- Plascor walls %
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AFA- Vesda
Meptagone-
EMT
Pipes+devices
C-B- Duct install
Chemo - Pipe

Sela - CRC ongoing

SIG- Scaffold tomorrow will be moved
all materials/ladders needs to be cleared
P-T - Duct dismantle needs to he done

MB- FS ongoing
D&P- Scaffold will move for blades drilling

Sela- Waiting for QC
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Sparrow EE

CUB 2- Load in ,H&T, Framing and Sheetrock

HOFFMIAN CONSTRUCTION COMPANY
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Sparrow=ZXZE

Daily Coordination Meeting

Site Logistics
North Entry

£ through 6-Feb for utility install.
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Sparrow=ZXZE

Daily Coordination Meeting
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Spotters & Operators

Operators are responsible for the safe operation of their
equipment/vehicle.

When there is a spotter used to assist them with navigating through
areas, they are also responsible for that person.

This means, before they move their vehicle or equipment they need
to verify the location of their spotter, make sure they are out of the
moving path of the vehicle, and they need to communicate where
they are moving.

It can be deadly to not know where the spotter is, as they could be
struck by the vehicle. Yes, spotters should not stand in the line of
fire, but the added layer of defense here is for the operator to not
move until they know exactly where their spotter is.

This also allows the spotter to make sure that the operator
can/should be moving in the planned direction.



Daily Coordination Meeting




